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Although most people are relieved and grateful to return to “normal life” as we knew it before COVID-19, the health
crisis revealed and exacerbated inequalities, systemic injustices and widening chasms in poverty. One of the les-
sons that the pandemic left us with is just how important it is for families to prepare for potential crises — whether
it be health, socio-political, or climate-related—by strengthening their assets, livelihoods and savings. While ‘resi-
lience’ has perhaps become a buzzword in development jargon, we are seeing how our work to improve financial
health and economic inclusion is not only relevant for getting over the hurdles of poverty, but also crucial for not
slipping further into poverty when calamity hits.

This year, working alongside with more than 30 partners and 120 allies, we reached over 200,000 people by
increasing access to financial services and products, strengthening livelihoods and increasing access to
digital tools. With 14 years of experience in digital innovation under our belt, we have honed and solidified our
diverse portfolio of digital tools. This year our digital solutions—ranging from virtual education programs to tailored
chatbot assistants—have enabled our program partners to increase the scale and impact of their initiatives. In total,
our digital solutions connected 46,300 users to income generation opportunities, financial education, and reliable
_ ‘ information on financial and digital services. Through our Graduation programs in Paraguay, Brazil and Mozambi-
| | B que, 40,319 families living in conditions of extreme poverty have improved economic stability for their families with
Lt sustainable livelihoods and better management of income and assets.

We will continue to promote ecosystems that summon a diversity of public and private partners to reach
our vision: Give access to a wide variety of bespoke services under a data-driven platform integration fra-
mework that provides economic citizenship as a service (ECAAS).

2022 Anual Report. Working together for economic citizenship. Il

If you are reading this report, you have most likely supported our work in some shape or form, so we thank you
wholeheartedly. We firmly believe that every initiative that we embark on should be co-created and executed with
a diverse array of actors, both international and local, in order to catalyze systems-level changes. Whether you are
a Fundacioén Capital team member, donor, or partner, or merely interested in learning more about our work, thank
you for being an essential part of our journey and future.
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FINANCIAL HEALTH
— AND INCLUSION

In the past, financial inclusion was generally conceived as access
to microcredits. However, over the past two decades, working
toward financial inclusion has evolved and now means achieving
greater access to a diverse array of financial services and pro-
ducts, including electronic payments, deposit services, savings
accounts, microinsurance, and transfers.

In 2022, Fundacion Capital worked to strengthen collaboration and
co-creation with local and international partners, further embed-
ding ourselves in financial ecosystems in order to promote syste-
mic changes for populations that have been historically excluded
from enjoying the benefits of the financial system. In particular,
FC focused initiatives to improve bottlenecks and access to qua-
lity products and services for workers in the informal economy,
migrant populations, women and micro and small enterprises
(MSEs).

Strengthening financial capacities and
resilience of MSEs in Latin America

MSEs are one of the most important motors of the Latin American
economy. Taking stock of the pandemic’s impact on small bu-
sinesses reveals that not only did the pandemic accelerate the
demand for modernization and digitization, but it showed that di-
gitizing is now crucial for a businesses’ survival. With the support
of partners like Mastercard Center for Inclusive Growth, Tigo,
United Nations Development Programme, and Fundacion Ur-
banismo Social, Fundacion Capital is contributing to the finan-
cial resilience and growth of MSEs in Colombia, Mexico, Peru,

2022 Anual Report. Working together for economic citizenship. Il
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44 558

MSEs wiH
GREATER ACCESS
T0 DI6ITAL
SERVICES

AND TOOLS

RedNodus
Lorem ipsum dolor sit amet, consectetuer.

diam nonummy nibh euismod tincidunt ut
magna aliquam erat volutpat.

and Paraguay. In order to better connect MSEs to financial and
digital services, FC actively coordinates with actors within finan-
cial ecosystems, which are comprised of a diverse array of public
and private partners. These include public institutions responsible
for creating public policies and programs that foster MSE growth;
banks and microfinance institutions; fintechs and innovation start-
ups, and academic institutions.

Through the financial and digital inclusion initiative DigitAll,
Mastercard’s Center for Inclusive Growth and Fundacion Capi-
tal, are partnering to support struggling micro and small enterpri-
ses (MSEs) to get back on their feet in sluggish—in some cases,
volatile—economic conditions in Latin America. DigitAll is helping
MSEs to navigate the dizzying and, oftentimes, intimidating world
of apps, platforms and tools. In its third year of implementation,
DigitAll ramped up on outreach and financial education for MSEs
in Colombia, Mexico, and Peru, resulting in increased access to
accurate information on digital services and tools for 44,558 MSEs.

Para RedNodus es importante
conocer tu opinién.

Te invitamos a califica el servicio que
usaste a través de nuestra plataforma...
:Coémo te fue con Nequi?

A AN A A A
PRGN W W R

on (opcional)

Additionally, 37,385 MSEs are using digital tools, such as mobile
payment platforms and sales and inventory tracking apps, to im-
prove productivity and business administration.

Red Nodus: One-stop shop for digital services
for MSEs

The digital platform RedNodus is a curated consolidation of digital
services and products available for small businesses in Colombia,
Peru, Mexico to know, compare and access in an easy and agile
way to different digital solutions designed to simplify the adminis-
tration and business management.

FINANCIAL WEALTH
AND INCLUSION

ReD NODUS
USERS
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Nora is the owner of a bodega (small grocery store) in San Juan de
Lurigancho, Peru. With more than 1 million inhabitants, it is the most
highly populated district in the country.

Like most bodegas in the region, Nora's is a family business, whe-
re both her husband and son work. However, there is one trait that
makes Nora’s bodega stand out — it is digitalized.

Although Nora was eager to modernize her bodega and differen-
tiate herself from the growing competition in her neighborhood, she
had trouble navigating the sometimes, intimidating world of digital
apps and tools. Through the DigitAll initiative, NORA installed an
intelligent point-of-sale (i-POS) tool that digitally scans and records
sales, keeps track of inventory and sales, and prints receipts.

Nora’s experience is an illustration of the importance of women'’s
role as a driving force for digitalization. According to an internal
study by Fundacion Capital, conducted in Mexico and Peru in
2020, women entrepreneurs have less resistance to digitalization
than their male counterparts. They also attributed greater impor-
tance to the possible benefits of digitizing processes and showed
less risk aversion in the face of challenges of the digital journey.

WANT T READ WANT To WATCH
. 1. AROUT NORAT? A VIDEO ABOUT NORAT

uwee”.


https://www.youtube.com/watch?v=sy8khVI7-50&ab_channel=Fundaci%C3%B3nCapital
https://kawpay.com/opinion-luriganchina/san-juan-de-lurigancho-un-distrito-emprededor-o-innovador/
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Financial inclusion with a gender approach in
Colombia

In Colombia, as in the rest of Latin America, challenges to closing
gaps in access to financial services for women remain prevalent.
According to the 2021 Financial Inclusion Report prepared by
Banca de las Oportunidades and Superintendencia Financiera de
Colombia, women were still behind men by 6.4 percentage points
in accessing the financial system (87.1% women and 93.5% men).

In the USAID-supported initiative Protagonistas, Fundacion capital
is working alongside CoreWoman and the Cooperativa Financiera
de Antioquia (CFA), financial cooperative which serves roughly
73,600 people with financial products, to pinpoint and address
the barriers that women face in accessing financial services, es-
pecially commercial capital, using a systemic approach. Protago-
nistas works on four spheres:

It started by identifying unconscious gender biases in the coope-
rative’s policies and among personnel of CFA, as well as among
female clients or potential clients, that could prevent women’s ac-
cess to credits and other financial products. Based on this, the fi-
nancial cooperative started implementing an action plan oriented
to reduce these barriers.

Aligned with Fundacion Capital’s principles of people- centered pro-
gramming, the initiative integrated a qualitative study with women in
Antioquia to identify the most important barriers and motivations to
accessing financial information and services. As a result of this study,
an Integral Attention Route for women was co- created, which inte-
grates 14 newly developed financial products of credit, savings, and
insurance, with complementary non-financial services of business
strengthening and financial education, built according to the needs,
expectations, characteristics and motivations identified among wo-
men in Antioquia.

6‘AS WOMEN AND STAY-AT-HOME
MoM$, WE OFTEN TiMeS NEGLET
OVRSELVES ... WE DO NOT SEE THAT

WE ARE CAPABRLE OF GETTING AHEAD
BY STUDYING, TRAINING OURSELVES
S0 THAT OVR PREAMS (OME TRUE.

MY SUGGESTION 1S THAT THE

ENTITIES PROVIDE uS WITH TRAINING
AND SUPPORT, APART FROM THE LOAN,

SO WE CAN MOVE FORWARD ’vg iTH
THE BUSINESSES WE WANT.

Y
J
\7
i\
V
']
i

Protagonistas is also implementing a strategy to foster changes in
gender related social and cultural norms in some municipalities of
Antioquia for this purpose is working with 2,000 women and their
families.

In addition, Protagonistas aims at increasing awareness of the
barriers women face when accessing financial products and ser-
vices among policy makers and other influential actors that may
contribute to closing the financial gender gap.

ol
/|

3,605

CFA ASSOCIATES

FINANCIAL WEALTH
AND INCLUSION
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With the support of

FINANCIAL HEALTH
AND INCLUSION

Identifying bottlenecks in the financial system
for migrants

The integration and inclusion of Venezuelan migrants is a matter
that cannot be overlooked by financial systems. Due to the wor-
sening economic situation, more than seven million Venezuelans
have left their country in search of better living conditions. As the
neighboring country, Colombia has received over a third of Vene-
zuelan migrants, with 2.5 million migrants relocating in the coun-
try’s main cities.

The initiative Cerrando Brechas (Closing Gaps), financed by
the Agence de Developpement Francaise and implemented by
Fundacion Capital and Humanity and Inclusion, took impor-
tant steps towards improving financial and economic inclu-
sion for Venezuelan migrants in Bogota, Medellin and Barran-
quilla, by working and fostering collaboration among all the
actors of the ecosystem: migrants, government and financial
institutions, as well as other cooperation agencies that are
working with migrants.

Working with several migrants’ associations and cooperation
agencies, Fundacion Capital will provide migrants information
about financial products that are available for them, using two
of its digital solutions, ConHector and LISTA, which have been
adapted to reach Venezuelan migrants with tailored educational
and informational content, it will also foster the acquisition and
use of these products. Simultaneously, it will work with financial
institutions helping them remove the barriers (eg: technological,
informational, or even unconscious biases) that prevent them from
offering financial services to migrants.



FINANCIAL HEATH
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Promoting inclusion of marginalized
populations within financial systems through
research and evidence-based policy.

Financial Inclusion Research of Indigenous populations in
Latin America

An important aspect of Fundacion Capital’s systems approach is
using solid, applied research methods to provide input for sys-
tems-level actors, enabling them to create evidence-based pu-
blic policies and programs. |In 2022, Fundacion Capital began an
in-depth research consultancy for the InterAmerican Development
Bank (IADB) in order to understand the most important barriers to
financial inclusion for indigenous populations in Colombia, Ecua-
dor, Panama and Peru. Characterized by high indices of poverty
and extreme poverty, indigenous populations in these countries,
as in the rest of Latin America, face several barriers to accessing
financial systems. Indigenous communities face geographic, cul-
tural and administrative barriers when trying to access the servi-
ces and products of financial institutions.
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The study, which leverages guantitative and qualitative methods,
examines existing formal, semi and informal financial services, as
well as financial best practices in addressing barriers for indige-
nous groups. FC is also carrying out a study from the demand-side
of financial services for indigenous populations in order to analyze
and understand the needs, practices and cultural context around
financial practices of indigenous communities in Colombia, Pana-
ma and Ecuador. This study will be completed in 2023, expanding
the coverage of the research to Panama.
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Bringing financial services to
underserved territories

Despite the advances on financial inclusion in Colombia, exclu-
sion from the financial system is still high in rural areas, and there
are still serious usage challenges in those areas. This is due main-
ly to the poor coverage of bank branches in rural zones.

Banking agents are hailed as a strategic channel to bring financial
services to underserved territories and achieve financial inclusion.
However, a series of challenges prevent financial Institutions from
expanding their networks, especially in rural areas. In particular,
the high costs and long time needed for setting up an agent (se-
lection, onboarding and training); trainings are often costly and in-
effective, which generates deficiencies in customer service, lower
levels of transactions and thus lower levels of profitability for MSEs
and network managers.

LUK A

Leveraging on the work carried out with Banca de las Oportunida-
des throughout 2019 and 2021, and with the support of DIV-USAID
(Development Innovations Ventures) Fundacion Capital is wor-
king on a solution to help them overcome these and other
challenges they face to expand their network, mainly to rural
areas. To this end we are developing an alternative onboarding
strategy that combines digital solutions with high personal contact,
thus reducing the time and cost of setting up banking agents. We
have also enhanced the training module already developed, and
transferred it to a web platform named Luka, that also integrates
the onboarding module and will integrate other functionalities to
improve the performance of banking agents and help them beco-
me key drivers of financial inclusion in their territories.

During the last trimester of 2022, 3 microentrepreneurs were
onboarded as banking agents, and other 9 started the appro-
val process for becoming banking agents.

\")bm_ o
2480 bard descansag 3
= Junts a OGURSTLEANG LS
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PROJECTS IN LATAM

SCBF=

Innovating Financial Inclusion

ONE

DROP

FUNDACION
m MOISES
BERTONI

KOICA

Korea International

Cooperation Agency

Estudio Y Plan De Accion
Financiero Para La Comarca De
Guna Yala

Panama

Latin America Striver Productivity &
Financial Security - DIGITALL
Mexico, Colombia and Peru

Center
for Inclusive

mastercard  Growth

BID Mujer Agricola
Ecuador

Savings Product for
Rural Women
Bolivia

Estrategia de fortalecimiento de la
cadena de valor para la oferta de

bienes y servicios al sector agua,

saneamiento e higiene.

Paraguay

Saemaeul Undong (SMU) of
Sustainable Agriculture and Rural
Development in Paraguay: Integral
Solutions for the Development

of Competitive Agricultural Value
Chains. Paraguay

Estudio de demanda de servicios
financieros por parte de pueblos
indigenas de Colombia y Ecuador

Protagonistas, finanzas con
enfoque de género.

Luka - Corresponsalia bancaria

Cerrando Brechas Migrantes.
Colombia

Colombia + Competitiva

TIGO Conectadas

Tecnologia y Mujeres:

@ Fundacion

Grupos de ahorro para el AVI na
0

empoderamiento de las

mujeres
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Graduation: A systemic response to a systemic
problem

The Graduation model has proven to be one of the world’s most
effective economic and social inclusion programs for families living
in extreme poverty. A robust body of research!™ demonstrates that
Graduation programs have a significant and long-term impact on
participants’ livelihoods. Moreover, FC’s ultimate goal is to support
governments to transition safety nets into systems that fully promote
economic opportunities for people living in poverty. We do so by in-
tegrating the graduation approach into public policy, by promoting
government ownership of the approach, and by sharing lessons
and evidence with the global community of practice.

Since 2011, Fundacion Capital has developed and facilitated
more than 10 Graduation programs in seven countries across Afri-
ca and Latin America. In 2022, Fundacion Capital reached 40,319
families through its Graduation programs in Paraguay, Brazil, and
Mozambique.
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[1] . Banerjee, A., Duflo, E., Goldberg, N., Karlan, D. Osei, R., Parienté, W.,
Shapiro, J., Thuysbaert, B. and C. Udry. (2015). “A Multifaceted Program Cau-
ses Lasting Progress for the Very Poor: Evidence from Six Countries” Science,
348 (6236), doi: 10.1126/science. 1260799.
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TotaL PARNCIPANTS
REACHED IN 2072

PARAGUAY
e

Strengthening capacities of government
institutions

In Paraguay, with support from Co-impact’s five-year Foundational
Fund, Fundacion Capital has been working with the government
to promote systemic changes to transform its safety nets and ul-
timately eliminate extreme poverty. Since 2019, it has been wor-
King with the Ministry of Social Development (MDS) and Ministry
of Children and Adolescents (MINNA) to improve the Tenonder3,
Tekopora and Abrazo social programs, which promote families’
financial resilience through individual and community savings and
livelihood strengthening.

In 2022, an important outcome of the Graduacion program was
the training of government staff, as well as the production of trai-
ning manuals, on topics of health, nutrition, self-care, income ge-
neration, housing, coexistence and citizen participation. These
materials were the result of a broad participatory process with
government officials and program participants from various com-
munities. These training materials ensure greater sustainability of
the Graduation program even after the cooperation ends, through
established standards and practices for public workers interac-
ting with the families.

ECONOMIC
O?PORTU NlT\ES/

LIVEL{HOODS

66'lT—IlS, REQUIRED AN INTERNAL

PROCESS OF CONSTRUCTION
THAT INVOLVED CONNECTING
WITH THe PARTICIPANTS N THE

FIELD. TS wiLL UNDovBTeply

GIVE WAY To THE POSITIVE
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2
L
2]
c
()
N
=
(&)
Q
£
(@)
c
(o)
(&)
()
} .
(@)
Y
| -
()
N e
)
()
(@)
o
e
(@)
IE
=
|
§
e
| -
(o]
Q.
()
o
©
=
c
<
AN
AN
o
AN

Economic inclusion and livelihoods strengthening

Alba, 31, proudly wears a green T-shirt with the words “Kuna Rory Savings
Group.” Kufia Rory, whose rough translation is “happy, kind and beautiful
woman,” is a savings and investment group formed by 12 women from
the Santa Catalina community in Paraguay. Located in the department of
Caaguazu, where Alba and her family live, it has one of the highest extre-
me poverty rates in the country.

Alba joined the Kufia Rory savings group through the Graduacion pro-
gram, supported by Co-impact and the Ministry of Social Development,
which promotes community savings groups along with financial education
and microenterprise training. When Alba started participating in the Gra-
duacion program, she was a housewife, had no steady income and could
not think of what she could do to generate income. The Kufia Rory mee-
tings were very valuable to Alba because the women not only discussed
their savings goals, but also their goals as entrepreneurs. They exchan-
ged ideas about different small business possibilities and Alba learned by
example as she listened to the experiences, struggles and triumphs of the
other Kufia Rory women.

Alba decided that her first goal would be to save to buy a cow to produce
and sell cheese. After achieving her goal of buying her first cow, with the
new income she earned from selling cheese, she found it even easier to
save to buy her second cow. Today she has two cows, which produce 36
liters of milk per day and allow her to regularly sell cheese at her sister’s
neighborhood store and earn a steady income.

ECONOMIC
opPORTUNITIES/

LIVEL{HOODS

66BEFOP.E. | HAD NO IDEA WHAT
To po FOR A LWING. THE GROUP
CWvES US IDEAS AND EXAMPLES OF
BOSINESSES, TEAES us © CALLULATE
ouR SALeS, HOW To MAKE AN INCOME
AND SAVINGS — SOMETHING | DIDN'T
5o MJCH BEFORE. DY
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SANINGS GROUP. IN TOTAL WE ARE 22 WOMEN...

Kakuaa mobile app improves accuracy
of savings groups in Paraguay

Savings and investment groups are an important component of
the Graduation initiative in Paraguay. For communities that are
beyond the reach of financial institutions, these savings groups
are sometimes their only way to save to meet their goals or have a
fund, when faced with personal, health, climate or socio-political
emergencies. Kakuaa in Guarani, one of the official languages of
Paraguay, means “to grow”.

Developed with support from Canada’s International Develop-
ment Research Centre (IDRC | CRDI), Fundacion Capital desig-
ned Kakuaa, an app to help savings groups improve the mana-
gement of their funds. The app tracks savings goals, individual
contributions, as well as increasing transparency and accuracy.

ECONOMIC
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The pandemic has exacerbated the hardships that monoparental
families, most of them headed by women, face. Social policies
have to recognize the multiple discrimination mechanisms that
single mothers face in the labor market and the difficulties they
have in balancing unpaid care work and paid work.

Based on this premise, Fundacion Capital, with the support from
Co-impact, is working with the Secretariat of Social Development
of the State of S&o Paulo (SEDS-SP) to improve the implementation
and monitoring of the economic inclusion program Prospera Fa-
milia. The program, which is based on the Graduation approach,
is the first of its kind in the state of Sao Paulo. It targets mono-pa-
rental families, particularly those led by women, with dependent

children under 6 years old and that live under the national extre-
me poverty line. Through Prospera Familia, participants receive
financial support, coaching, and professional training to promote
income generation and human development.

A major component of Fundacion Capital work in Brazil was su-
pporting the state government of Sao Paulo to develop the pro-
gram’s coaching component and training materials, with a focus
on financial education, entrepreneurial and employability skills

and gender. As part of this work, we designed a WhatsApp com-
munication strategy to keep participants engaged and informed.
Using WhatsApp as a communication channel enabled Prospera
Familia to send reminders, information and helpful tips through a
chat assistant known as Ana, a strategy that proved to be effecti-
ve in reinforcing new information learned in training sessions with
program mentors.

In 2022, 4,761 participants, of which 99% percent were women,
graduated from the program’s 1st edition, and 9,721 were en-
rolled in the 2nd edition.
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4,958

PART\CIPANTS
REACHED

34

WHH STRENGTHENED
ASSETS AND LIVELIHOODS

128

COMMUNITY
FAC\LITATORS
TRAWED

AMBIQUE

In Mozambique, the Graduation Program worked closely with go-
vernment partner Ministry of Agriculture to incorporate the Gradua-
tion approach in their Rural Enterprise Financing Project (REFP).
Technical assistance to REFP enabled the government to increa-
se efficiency of disbursing incentive transfers through the use of
mobile wallets — a first for the REFP program.

In 2022, the program strengthened the financial health and en-
trepreneurial skills of 4,958 participants through a blended me-
thod of virtual and in-person training. 3,471 of these participants
invested their incentives in goods or services to strengthen their
microenterprises and small businesses. Graduation participants
engaged with digital solutions LISTA and AppTidao as a fun, in-
teractive way of receiving new information on small business ma-
nagement and planning, sales, saving, budgeting and how to use
and access financial services.

Lifting up community leaders in Mozambique

Graduation’s community facilitators play a vital role in Mozambi-
que’s Graduation program. Community facilitators are from the
local communities, enabling more effective communication and
the ability to build quick rapport with program participants. Throu-
gh the program, 128 community facilitators were trained in 2022,
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providing them with the know-how and skills to follow up on new
educational content. Community facilitators are also instrumental
because of their role in accompanying community members on
their digital journey as many of them are using digital tools, such
as mobile wallets and tablets, for the first time. Finally, Gradua-
tion’s facilitators have been key for identifying other burgeoning
community leaders, particularly women and youth, whose voices
are not traditionally included in leadership circles. Many of these
community members are taking on leadership roles for the first
time as secretaries and presidents of community savings groups.
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In the digital era, technology, data, and the internet has made un-
thinkable changes in our lives. While connectivity and digital tech-
nology have widespread impact on lives around the world, people
living in poverty and social marginalization remain excluded from
the information, opportunities and resources that the digital era
affords us.

The concept of digital inclusion is significant in two ways for Fun-
dacion Capital. Digital inclusion means that we aim whenever pos-
sible to include digital technologies in our initiatives because they
are a way to increase our reach and impact, providing education
and information to more people, more efficiently. Secondly, digital
inclusion for us means an important part of our work is to connect
and include excluded groups, including migrants, rural commu-
nities, and people living in conditions of poverty and extreme po-
verty, in digital systems that facilitate their access to a full-fledged
economic citizenship. In 2022, our digital solutions were used
to scale up and increase access to information and services for
46,300 people in Mexico, Peru, Colombia, Brazil, Mozambique.

é. 300 PEOPLE VSED FC'S
D\ TAL ToolLS To ACCESS
GREATER. INFORNATION,

i ¢
“  SERVICES AND EWONOMC
-~ L\CIF ~ OPPORTUNITIES
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A DEVELOPMENT

Our M&E and research specialists identify
the current needs and context of the target
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population through assessments,
surveys and/or focus groups.

Create a proposal of solutions that address
the identified needs.

Production of educational and informative
content and designing visuals with the par-

. and user testing.
ticipation of end users.

Learn and adjust based on performance data
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Redefine the proposal according to data
and test user feedback.



A Business Intelligence
IE 7 Together with the consultant Data Ele-
vates, a “data warehouse” was crea-

ted, using Lista 2.0 information as a

pilot. This warehouse will be the ena-

We pave the way for Fundaciéon Capital to become a fully data-driven organization. bler to generate business indicators

Thus, FundaK will be globally recognized for its best practices in the use of data, , , ,
and execute business intelligence

which will transform lives, build credibility and open doors to add allies on a global
processes.

scale. The main advances were made in 7 areas of action:

Change management

Understanding the importance of generating
a change of paradigms regarding data within
the entire organization, different spaces were
created to socialize the data strategy, empha-
sizing: data visualization, data analytics strate-

gies, correct use of data, among others.

2022 Anual Report. Working together for economic citizenship. Il

Information security

A prioritization matrix was developed that will
allow us to execute actions that shield our in-
formation according to the highest probability

of occurrence and impact.

Quality of information

For Lista 2.0 information, a quality diagnosis
was made in the first dimension: complete-

ness, based on the Code Book generated by

the area.

Aligned with change management, best practi-

ces in data quality were shared.

Master and/or reference data

An inventory of the organization’s
information was generated. Clas-
sifying the different types of data
that will allow the possibilities of

generating data analytics.

Data analytics and big data

Different data analytics processes
performed at FundaK were identified,
seeking synergies between M&l and

data.

Microsoft Synergy

As part of the Leadership for Positi-
ve Impact program, Fundacion Capi-
tal built a partnership with Microsoft
that has allowed progress on diffe-
rent fronts to operationalize the data
governance strategy and consolidate

the ECaaS strategy.
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Developing a financial education program for
migrants in Colombia with LISTA

One of Fundacion Capital’'s core working principles is developing te-
chnological solutions that are people-centered. This means ensuring
that our digital tools are not simply made to be replicated and scaled
without the taking into account the abilities and background of the
end user. One of FC’s flagship digital solutions, LISTA is a virtual edu-
cation tool, whose learning content has been tailored to incorporate
the cultural contexts and languages from groups as diverse as Gua-
rani-speaking Paraguayans to rural communities in Mozambique.

In 2022, through a partnership with the AFD and Humanity and In-
clusion, Fundacion Capital made added tailored content in LISTA
for Venezuelan migrants in Colombia and new functionalities for
people with hearing and visual disabilities. LISTA’s financial edu-
cation content raises awareness of products and services that are
available and beneficial for Venezuelan migrants. Most banks and

‘ & A

////.

financial institutions require a Colombian identity document and still
do not accept the PPT (Permiso por Proteccion Temporal), which
is the identification document that Venezuelan migrants are gran-
ted by the Colombia government. This is one of the most important
barriers that migrants face when trying to access financial services.

The new LISTA financial inclusion module for Venezuelan migrants
teaches users which mobile applications they can access with their
PPT identification documents. For example, users learn about fin-
tech companies, such as Uala or Movil which are of the first financial
institutions that made a clear effort to work towards financial inclu-
sion of migrants in Colombia. Having access to services from com-
panies like Uala or Movil means that migrants can make or receive
transfers without cost, open savings accounts, digital payments,
make withdrawals from ATMs, and send remittances to Venezuela
at a lower cost. The Cerrando Brechas initiative will launch LISTA
for Venezuelan migrants in Colombia in the first quarter of 2023.
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Using Data and Tech for Good in Mozambique

In emerging countries, over two-thirds of workers make a living
in the informal economy. This is a global and pervasive pheno-
menon, especially high for low-income populations, women and
youth. A lack of information about trends and opportunities in the
labor market represents an obstacle to social mobility for informal
workers. In Mozambique, 9 out of 10 people of working age make
their income through the informal sector. Informal workers live in
a survival economy, relying on small gigs to generate earnings to
support their families. The informal economy is also notoriously
scarce in data sources, making data-driven policy making harder.

With the support of Data.org and Splunk, Fundacion Capital
created the Data for Workforce Nurturing (D4WN) program in Mo-
zambique, in partnership with Mozambican company, UX Infor-
mation Technology and US data scientists, Data Elevates. D4WN
analyzes the data that workers produce on the digital platforms,
Biscate and Com-Hector, Fundacion Capital’s chatbot solution,
and provides information tailored to users’ needs to help them im-
prove decision making, career choice and personal development.

In order to access the information, users only need to write to
Com-Hector on WhatsApp, which is done as simply as saving the
number and writing “Hil”. It is an inclusive solution as WhatsApp
is free in all data packages in Mozambique. With D4WN, users
can find a benchmark for how much the local market is paying
workers for different kinds of trades like cooks, electricians, car-
penters, among others. Also, users can find out which are the tra-
des that are most in demand in their vicinity. Finally, they can find
multiple tools like an automatic CV-maker (it makes a CV in just
three clicks), an automatic business card (it can be shared as an
image with other contacts and even the WhatsApp status), and an
automatic flier-creator (it's a promotion pamphlet make entirely on

*% MY FIST INTERACTION WI(TH

COM-HECTOR. WAS THROVEH
My BUSINESS CARD AND

WITH 1T |was PBLE To SHARE
T IN N WHATSAPP SToRd.

THE NEXT DaY | SAW A WT OF
MY CONTRCTS WERE SHARING MY
RUEINESS CARD AND | CoULD

FIND MoRE CLIENTS %

WhatsApp in a predetermined template even using pictures). In
this sense, Com-Hector has become a suite of services that pro-
fessionalizes the work of informal workers.

SEE HOW BAPTSTA

<« | ¢ epo MOZAMBIQVE
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b1 N RENCH MORE CLENTS

DléetTal
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With the support of
NIBID | Lk

Digital Solutions for Climate Action

Increasing climate resilience through the digital inclusion of
farmers in Paraguay.

According to the Climate Change Vulnerability and Adaptation In-
dex for the Latin America and Caribbean Region of the Develo-
pment Bank of Latin America (CAF), Paraguay is in the extreme
risk category. Agriculture is one of Paraguay’s main economic ac-
tivities, with 96.5% of vegetable production carried out on family
farms (National Agricultural Census, 2008). Severe droughts in
Paraguay have increased the vulnerability of small farmers, affec-
ting their yields and incomes.

In order to increase the digital inclusion and climate resilience of
Paraguayan farmers, Fundacion Capital and its technology part-
ner SupPlant, with the support of the Inter-American Development
Bank Group’s Innovation Lab, developed a pilot Climate-Smart
Agriculture program. The three-year program, which started in
2019 and ended in 2022, worked with a two-fold objective:

1) provide digital tools to 86 tomato farmers as a strategy to in-
crease climate resilience,

2) Reduce water use and contribute to ecosystem sustainability for
intensively irrigated fruit and vegetable production in Paraguay.

Tothis end, FC developed Culti, a production management app de-
signed to accompany the entire cultivation process and link climate
information to optimize irrigation of the plots. The program com-
bined digital technology with plant growth-based irrigation, which
uses technology that analyzes the weather forecast and soail, stem
and fruit sensors to identify the exact moment when the plant needs
to be irrigated. The results of the program showed a 48% decrease
in water use while achieving a 20% increase in crop yields.

Dl6tTAL
INCLUSION

DECREASE IN WATER

USE wit cumate
SMART AericuLTuRE
TecuNoLo &Y

20

INCREASE WN
cROP YIE LDS




e
N o
n
c
()
N
=
(&)
0
£
(@)
c
(o)
(&)
()
} .
(@)
Y
| -
()
i -
)
()
(@)
(@]
e
(@)
IE
=
| -
§
e
| -
(o]
Q.
()
o
©
-
c
<
AN
AN
o
AN

Preventing gender-based violence in Paraguay
with the Cora mobile application

During the COVID-19 pandemic, cases of gender-based violence
increased significantly In 2021, Fundacion Capital, with support
from the Inter-American Development Bank (IDB), partnered with
Paraguay’s Ministry of Women to develop and test a comprehensi-
ve digital solution to help reduce gender-based violence. In 2022,
FC developed the Cora mobile application, an easy-to-access tool
that allows women to:

r
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TAKE A VIOWENCE TesT

BASED ON THE
"VI0LENTOMETER"

A

/), SEWREW STORE INFORMATION,

|

PHOTOS AND EVIDENCE

ACTIVATE AN EMERGENCY
BUTTON TO SEND A MESSAGE

TO THEIR TRUSTED CONTACTS

IN SITUATIONS OF RISk OR
VIOLENCE

HAVE INFORMATION ON

EARLY SINGNS OF
VIO\ENCE

5.

Receive |NFORMATION
ON HOW TOACCESS HELP

AND SERVICES FOR
GENDER-BASED VIO(ENCE

Through the Mesa Interinstitucional de Prevencion de la Violencia contra la
Mujer (Mesa PREVIM) led by the Ministry of Women, integrated by 13 pu-
blic institutions, and with private sector companies and civil society, Cora
has been tested with more than 500 women in different contexts. Funda-
cion Capital will continue to work with potential allies to promote women'’s
economic citizenship fully and without violence.
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Yves Moury is the Founder, President & CEO
of Fundacion Capital. Economist & Mana-
gement Engineer (Louvain School of Mana-
gement), Yves has dedicated his career to
poverty reduction. He has received interna-
tional recognition for his work in education
and economic opportunities, including the
Schwab Foundation Social Entrepreneur of
the Year 2017 Award in recognition of his
outstanding entrepreneurial social activities
that massively benefit vulnerable popula-
tions worldwide. In 2017 he was also named
an Ashoka Senior Fellow and in 2014 recei-
ved the Skoll Foundation Award for Social
Entrepreneurship.

Prior to that, he was Director of a regula-
ted rural bank in Peru, serving low-income
clients, and has been advisor to many de-
velopment agencies, the UN, governments,
and private and public investors. In addition,
he has been a member of the Leadership
Council / Microcredit Summit Campaign and
the Executive Committee of the Partnership
for Economic Inclusion, housed at the World
Bank.

Roberto Haudry is Co-Founder and Director of Climate Action at Fundaciéon Capital. He
has been recognized for his work for more than 25 years in poverty reduction policies and
rural development in Andean countries such as Venezuela, Colombia, Ecuador, Bolivia
and Peru, as well as territorial development initiatives of Afro-descendant and indigenous
peoples. On these issues and in other countries in Latin America, Africa and Asia, he has
worked for many years for the United Nations System (in particular the International Fund
for Agricultural Development - IFAD). Roberto has more than 35 years of experience as an
international consultant and as a visiting professor at universities in Europe, Canada and
Latin America.

Roberto has dedicated his career to contributing to the effective empowerment of some of
the region’s most disenfranchised social groups through increased assets and access to
information to achieve their dreams, without the influence of intermediaries. Among his most
outstanding achievements is the creation of institutions such as the PROCASUR training
programs, the Amazon Indigenous Peoples Support Program (PRAIA), the Regional Came-
lid Program (PRORECA), and the ACUA Cultural Assets Program.

Jaime Reynaldo lturri Salmon was born in
Mexico City in 1963 but is Bolivian in origin.
This 2022 turns 40 years as a journalist, a
profession that perpetrates having worked
in newspapers, radios, television channels
and mini media. He has published 26 books,
is a full professor at the Universidad Mayor
de San Andrés, was a jury of the Cervantes
Prize for literature and 7 times a jury of the
Platino Prize for Audiovisual Works in Ibe-
ro-America. His information and opinion pro-
gram has won 7 times the award for the best
journalistic program on Bolivian television.

He also worked on IFAD’s Regional Support
Programme for Amazonian Indigenous Peo-
ples (PRAIA) and directed its foundation for
5 years. He has done communication work
for several international organizations. He
has a degree in Social Communication and
has 7 postgraduate degrees.
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Claudia Ranaboldo is pedagogue with spe-
cialization in cultural anthropology and ru-
ral sociology. Italian, with residence in Bo-
livia, she has been working for more than
35 years in Latin America, building bridges
especially with countries in Southern Europe
and the Mediterranean area. She has direc-
ted NGOs and has been a public authority in
the areas of rural development, gender and
environment.

She has coordinated for 12 years the Te-
rritorial Development with Cultural Identity
Program, being principal investigator of Ri-
misp-Latin American Center for Rural De-
velopment. She has developed studies on
issues related to agroecological scaling up,
networks and sustainability, territorial de-
velopment, empowerment of rural women,
strategies for the valorization of cultural he-
ritage and biodiversity. She has extensive
experience in consulting in these areas, co-
llaborating with territorial, national and inter-
national agencies. She is currently general
coordinator of the Biocultural Diversity and
Territories Platform and is a guest lecturer at
European and Latin American universities.
In this context, she is scientific manager for
the French entity Diversity & Development,
partner of the SUS-TER project, Erasmus+
(Capacity Building) co-financed by the Eu-
ropean Union and of other initiatives in inter-
national networks such as the International
Forum Origin, Diversity and Territories.

Luis Tello is a senior economist with more than 40
years of experience in social management and
sustainable development in Peru and Latin Ame-
rica. He has led, in the business sector, different
socio-environmental issues related to: social-en-
vironmental due diligence, strategic planning,
social license, conflict prevention and resolution,
communication strategies and relationship with
multiple stakeholders, local development plans,
monitoring of socio-environmental studies, insti-
tutional relations, among others.

He has being recognized in the social area for
his achievements with positive economic returns
for private investments and populations located
within the field of the projects.

As General Manager of Phoenix Sustainable In-
vestments S.A.C. (2016 -to date) he has provided
consulting or technical support on social and/or
environmental issues to many companies with
Repsol, Tullow and Perupetro in Peru, developing
creative and innovative solutions.
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To the Board of Founders TP;ss?Ojé(?sfolcma m
Fundacion Capital - Fundak and Subsidiaries www.bakertilly.com.pa

Panama, Republic of Panama
Opinion

We have audited the consolidated financial statements of Fundacién Capital — Fundak
and Subsidiaries, which comprise the consolidated statement of financial position as of
December 31, 2022, and the consolidated statements of profit or loss and other
comprehensive income, changes in equity and statement of cash flows for the year then
ended and the notes of the consolidated financial statements, including a summary of
significant accounting policies.

In our opinion, the accompanying consolidated financial statements fairly present, in al
material respects, the consolidated financial position of Fundacién Capital — Fundak and
Subsidiaries as of December 31, 2022, as well as its financial performance and
consolidated cash flows for the year ended on that date, in accordance with International
Financial Reporting Standards (IFRS).

Bases of Opinion

We conduct our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under these standards are described in more detail in the Auditor's
Responsibilities for Auditing the Financial Statements section of our report. We are
independent of the Foundation in accordance with ethical requirements, which are
relevant to our audit of the consolidated financial statements in the Republic of Panama,
and we have fulfiled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Other Matters

The primary objective of our audit is to express an opinion on the basic consolidated
financial statement, considered as a whole. The supplementary information included in
Exhibits 1 through 2 is presented solely for purposes of additional analysis and is not
required part of the basic consolidated financial statements. This information was subject
of the same audit procedures applied in the audit of the consolidated financial statement,
and in our opinion, it is presented fairly in all material respects in relation to the basic
consolidated financial statements considered as a whole.

The consolidated financial statements of the Foundation for the year ended December
31, 2021, were audited by another auditor who expressed an unqualified opinion, dated
April 4, 2022.

Responsibilities of the Foundation Management in relation to the Consolidated
Financial Statements

Management is responsible for the preparation and fair presentation of these
consolidated financial statements in accordance with International Financial Reporting
Standards, and for such internal control as Management determines necessary to enable
the preparation of these consolidated financial statements to be free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, Management is responsible for
assessing the Foundation ability to continue as a going concern, disclosing matters, if any,
relating to its continuity as a going concemn and using the going concern basis of
accounting, unless Management intends to liquidate the Foundation or cease operations,
or has no more realistic alternative than to do so.

Management is responsible for overseeing the Foundation financial information process.
Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance as to whether the consolidated
financial statements as a whole are free from material misstatement, whether due to fraud
or error, and to issue the auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but it is not a guarantee that an audit conducted
in accordance with International Standards on Auditing will always detect a material error,
where it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users, taken on the basis of these financial statements.

As part of an audit in accordance with International Standards on Auditing, we apply our
professional judgment and maintain professional skepticism throughout the audit. We
also:

» Identify and assessed the risks of material misstatement in the consolidated financial
statements, whether due to fraud or error, designed and performed audit procedures
responsive to those risks; and obtained audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from an error, as
fraud may involves collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

Obtained an understanding of internal control relevant to the audit, in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Foundation internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

Conclude on the appropriateness of Management's use of the going concemn basis of
accounting and, based on the audit evidence obtained, whether material uncertainty
exists related to events or conditions that may cast significant doubt on the Foundation
ability to continue as a going concemn. [f we conclude that a material uncertainty
exists, we are required to draw attention in our audit report to the related disclosures
in the consolidated financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on audit evidence obtained to date
from our auditor's report. However, future events or conditions may cause the
Foundation to cease to continue as a going concern.

We communicate with management officers regarding, among other matters, the planned
scope and timeliness of conducting the audit, and important audit findings, including any
material internal control deficiencies we identified during our audit.

Report on Other Legal and Regulatory Requirements

In compliance with Law No. 280 of December 30, 2021, which regulates the profession
of Certified Public Accountant in the Republic of Panama, we declare the following:

That the direction, execution and supervision of this audit work has been carried out
physically in Panamanian territory.

The audit partner who has prepared this independent auditor's report is Luis Moreno
with the suitability number of Certified Public Accountant N°8914.

The work team received in the audit, to which this report refers, is made up of Luis
Moreno, partner in charge, and Ray Valencia, manager in charge.

baor. S

April 13, 2023
Panama, Republic of Panama
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